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Plant breeding since 1903
More thanMore than 100100 yearsyears......

... on... on service for agricultureservice for agriculture
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1.1. Project aimProject aim
Development of innovative oat-based 

products in order to create or boost 
the demand on oats in Austria



2. Situation2. Situation
Examining the aspects of oats
in customer`s perception 

Questionnaires



Environmental analysisEnvironmental analysis
SWOT analysis of oats

Market analysis - national

Market analysis - international

Trend analysis



Economic added valueEconomic added value
Food retailing chain

Compound feed industry chain

Seed producers chain



NegativeNegative aspectsaspects::
Lack ofLack of information about health advantagesinformation about health advantages ofof oatsoats
SmallSmall rangerange ofof productsproducts
Bad imageBad image asas aa horse feedhorse feed
Bad imageBad image asas aa dietdiet
Low price for farmersLow price for farmers
DangerDanger ofof toxinstoxins
NoNo explicit information for lactoseexplicit information for lactose--intolerant peopleintolerant people

Lack ofLack of informationinformation onon consumerconsumer`s`s sideside
►►REJECTIONREJECTION



NegativeNegative aspectsaspects -- farmersfarmers::
SmallSmall marketmarket andand demanddemand -->> therefor low pricetherefor low price
HighHigh contentcontent ofof crudecrude--fibrefibre
DangerDanger ofof toxinstoxins



PositivePositive aspectsaspects –– mothers feeding their mothers feeding their 
children with oat productschildren with oat products
HighHigh health issuehealth issue ofof oatsoats
Good tasteGood taste



PositivePositive aspectsaspects –– farmersfarmers
WellWell adaptedadapted to regionalto regional climateclimate
RobustnessRobustness inin growinggrowing
PositivePositive effectseffects inin cropcrop rotationrotation
Stimulates fertilityStimulates fertility
Less care requirements especiallyLess care requirements especially inin
regions withregions with extensiveextensive conditionsconditions



Which productsWhich products dodo wewe find (Austria, Germany)?find (Austria, Germany)?
Oat kernels, flakes, bran, mark, flour
Cookies with oat flakes
Breakfast cereals with oat flakes
Cereal bars with oat flakes
Pap, baby food, oatmeal
Soup noodles
Crisp bread
Green oats tea
Oat drink
Bird seed

ConclusionConclusion::
oat is mainly ingredientoat is mainly ingredient --
rarely advertised itselfrarely advertised itself
(except on Company         )



Customer perception forCustomer perception for „„oatsoats““
Horse
Animal feed
Cereal
Oat flakes
Breakfast cereals
Healthy
Oat gruel

wwwwww..cavallocavallo.de.de

wwwwww..brennrbrennr.de.de



Store &Store & consumer checksconsumer checks (Austria, Germany)(Austria, Germany)
Only limited range of product choice
Together with insufficient claims of oats in
general
And lack of innovative products 
leads to little awareness of people
Consumers have lack of information on oats
and its ranking of ingredients



ConclusionConclusion
1. Wider range of

oats products is necessary

2. Oats must be 
promoted with
an image campaign

www.weidenauer.at



TrendsTrends identifiedidentified in European trendin European trend--
scoutingscouting onon consumer marketsconsumer markets

(Zukunftsinstitut 2010 – Konsument 2020)

Regionality
Authenticity
Simplicity 
Originality
Products with additional value



TrendsTrends are calledare called

Neo-Nature
Body & Health
Sense-markets



3. New3. New productsproducts
Long way from idea to prototype:
IdeasIdeas
– evaluation

– verbal concepts
– focus groups

– revised concept
– prototype in laboratory

– focus groups – optimized productoptimized product!!!!!!



Huge poolHuge pool ofof ideasideas
Oat-poppy-cream
Oat-jam ice cream
Oat²-cereal beer
Salad-dressing malt drink
Oat-pap pralinés
spread waffle
Oat-sausage tea capsules
Oat-potatoe-bread-stick Herb cube for soups
Dumplings pancake-dough



DecisionDecision toto gogo onon withwith
• Desserts: ice cream

pralines
brioche

• Beverages: malt drink for children
smoothie

beer
• Based on oat ingredients like oat flakes, oat drink,

oat malt, oat malt extract and oat flour



FocusFocus groupsgroups
Persons with lactose intolerance
General consumers
Mothers
Children

…tested the new developed products and concepts,
…gave input and 
…showed the consumer`s attitude



4.4. ConclusionsConclusions

I.I. LactoseLactose--intolerant intolerant 
people:people:

• oats are a welcome alternative in daily 
menu

• Very interested in convenience food on
oat basis



II. GeneralII. General consumersconsumers……
…must be convinced by information about 

the point of sale of oat products
III.III. MothersMothers
• Wish a public offer of reward of oats in the 

single product
• They are convinced of the high value of

oats anyway



ConclusionsConclusions IVIV
• Oats need a fundamental change of image 

and should be seen as innovative.
• The health advantages as well as the

additional beneftis must come to the fore
• Oats need an intensive public offer of a

reward to be appreciated through 
consumers in Austria



our partnersour partners:: breederbreeder –– sciencescience ––
businessbusiness companiescompanies -- farmersfarmers

Key toKey to successsuccess



PartnersPartners

FH Campus Wieselburg/Austrian Marketing University FH Campus Wieselburg/Austrian Marketing University 
ofof Applied SciencesApplied Sciences wwwwww..wieselburgwieselburg..fhwnfhwn..acac.at.at
Saatzucht LFS Edelhof Saatzucht LFS Edelhof wwwwww..saatzuchtsaatzucht..edelhofedelhof.at.at
Verein zur FVerein zur Föörderung der Mohnrderung der Mohn-- und und 
GetreidezGetreidezüüchtung chtung wwwwww..saatzuchtvereinsaatzuchtverein.at.at
Mona Naturprodukte GmbH,Mona Naturprodukte GmbH, Joya Joya 
wwwwww..monamona--naturproduktenaturprodukte.at.at



ThanksThanks toto the teamthe team!!




